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ENHANCED RETENTION AND GROWTH

Focus on mormbor reriion, especially on Now Merbors and
Ne

Member Grouth & Retention

Develop & implement pln to increase section
membership, through retention of existing members
and addition of new members.

Medium

Memborship.
ChairlLeadership
am (LT)

1213112023

As of 12/31/23, there are 55 section members per the
most recent st (12/06/23) from ASQ. There were two (2)

2)
new members who join ASQ during the year

024
new member
members i 2023 (incuding
Stuont mermber

100%

and two (2) new members in October, for a total o six (6)
ew members voughout e yer. Fotr (4 poentainew
member contacts were made in September

Branches and Inerationa evels.

Stugent Memberships/Student Branches

e R e e T
universitesicoleges andior encourage studer
mambarsipsand possie sstabishentof Sent

Medium

‘Student Branch
LisisonMembership
hairlL T

123112023

100%

Two nearby colleges were contacted in September (Walla
Wala University and Whiman College): information was
shared about ASQ and student memberships

HIGH VALUE MEMBER ACTIVITIES

xpoctations and support the ission of ASQ. Think outof the
B mbers

Section Programs/Meetings/Everts.

Offer secton meetingsor site vists andor refer
members o other sectons/professional
organizatons'virualorin-person meelings (NOTE:
same acton ntentonaly posted in next goal)

High

ChairlLT

123172023

#of section meetings held andior referrals o others'
meetings

As of 12/31123, our section has held eight (8) virual (MS

15 We dopak oo st vt o Septencer 23, e e
al) s being planned for Jant
nformaton aboutoher ASG secton.dvision and

professional organizations' meelings, webinars,

conferences, etc., have been shared ith section

members in our monthly newsletters and vebstes, and
(5A5Q

fflaid ovnis and 4 ober) February (0 ASQ ffted
Q affiated events
2 horey Ao (5 ASQ afftod ovets and 2 iers):
May (6 ASQ affilated events and 2 others); June (4 ASQ
affiated events and 2 others): July (7 ASQ affiiated
events and 2 others); August (4 ASQ affiated events and
3 others); September (7 ASQ affiated events and 3
others); October (1 ASQ affiated event and 3 others);
November (4 ASQ affiated events and 3 others);
December (2 ASQ affated events and 2 others)

Communication wih Mermbers

Communicate regularly with members through
newsletters, website/myASQ andlor emails

High

LTiNewsietter
Editor/Webmaster

1213112023

#of communications - via newsleters, myASQ
‘Community, website, andior emails

s f 123123, us hveprepard and st 2 secion
andto

v boen posed 0 ou MRS

Community, and 14 discussion foms have been posted

tare. W ave

infort bout our annual business planigoals. We alsol
commumca!e o our members via email about our monithy
W those of other sections

o o 2023 Regane Programa pon,

Feedback

(e.g. topics of interest, speakers, programs, elc.)
review and apply o futre plans/events.

Medium

ChairlL.T

123112023

#of requests for member inpu
onthe mASQ communty st revleters,andor

iieedback via postings

100% (exceeded)

'As of 12/31/23, member input andlor meeting feedback
has been requested via pols during our monthly section
eetngs (8) andan our myASQ Communty s (8, and
in v newsettor

S DT G
Maintainer communities that are.
conplent v the Sty v GO plesandproseares
‘and align with the GCC Sirategic Direction. Ensure high

e e

Geographic Commuriy Level

Fullcomplance wih minum rquierments +
ML 3tst

2023+

MUOA
3

AIMLs ]
2023

3tst

GDPR training

High

ChairlLT

by due dates: MUOA|

‘GDPR training
completion
na1mnoa

completion

completion of
requirements/iraiing on
time:

100%

MUOA reviewed/acknowledged in February.
R A B e

Geographic Community Level

‘minimum of 4 member events per year

organizations'virualor in-person meetings (Note:
acton item intentionally posted in previous.
goal)

High

ChairlLT

1213112023

# of meetings andor referrals o others' meetings

(Ao s e 2 above) As of 12131723, eight (8) virual
Section meatings and 1 site vsit have been held,

‘and emails) about and encouraged to partcipate in 58
other ASQ-affiated meetings/events and 33 other

Geographic Community Level

Conducta

Leadership
year

High

Chair/SecretarylLT

quarterly -
03/3172023;
06/302023;
0913012023;
1203412023

#f section leadership team meetings held

> 4 loadership team
meetings

100%

First quarter LT mesting held March 29; second quarter
LT meeting held June 15; thrd quarter LT meeting held
ber 20; fourth quarter LT meeting held December

Geographic Commurniy Level

‘Section Leaders to participate in atleast one of
GCC's meetings o trainings, once a year

Supportiencourage LT members' partiipation in
\SQ, GCC and regional training and meetings.

High

ChairlLT

12131/2023; as

Director

22T members

GCC andor regional
training and meetings.

GCC o regional training
sessions andior meetings

A1 LT members are encouraged o partipte in ASQ,
TCC and GCC training and related meetings. Two (2) LT
mermbers partcipated in GCC MLKickoff meetinglraining
on January 21: two (2) attended the Pacific Region

iy meeting on Janary 26; o (2) partcipated n
memberplanet training on February 1; one (1) participated
inTCC LAL on February 10; o (2) ttended the Pacifi

1) attended the
Pacific Region meating on March 23; two (2) attended the
ASQMonireal panel discussion on Student Branches on
| April 19; two (2) partcipated in the GCC Member Leader

Pacific Region meating on April 27; one (1) atiended the
Pacific Region meating on May 25; three (3) atended the.
Pacific Region meating on June 22; two (2) participated in
the GCC Member Leader Development session on June
24; one (1) attended the Pacific Region meefing
27, one (1) attended the Pacific Region meefing on August|
24; one (1) participated in the GCC/Member Leader
Development session on August 2; one (1) partiipated in
ber 28. Other LT
ihe recordingssides
me of these meatings/irairing as well(no
Information about such was reported to add here).

OPERATIONAL EXCELLENCE

Geographic Community Level

‘Submitoffcers lston or before Oct 31t 2023,

conducted the electons [the tool will turn off on
November 1 for IT o set up the 2023 leadershi)
toams]

process and submit

Asa

High

Nominations
ChairlLT

by ASQ deadine in
2023 (10-31)

complete tasks

1) cal for
nominationsfnterest from

‘submitnew LT list by due.
date (10/31)

100%

1) Offiial "Cal for Nominations” and request for section
members interested in serving i the required 2024

pos
inthe June 2023 newsletter, with requested response/due
date of 08/10. Additional artcles/requests were included
in the July, August, and September newsketers. 2) AILT
re requested (at the 6/15 and 9120 LT

meelings) to review current section membership ist,
contact potential candidates, discuss their own interests
for 2024, and help ensure allpositions would b filed. Al
positions were filed and names submitied by the due date.

practices n cuture, operations, goverance and financial
ransparency are implemented {0 support GCC plans and the.

Prgareandsuit yoary busines pl and
budgel

Son 1502023 T RD-aporovedpaniseet
sentlo CR by September 25th 2023

Pans.

High

Chair/Treasurer & LT

ASQ deadines in
2023 (09-01 for draft
and 09-25 for final)

complete task

1) LT mombers review 2023
‘and prepare 2024
Pans; 2) submitto RD and
due.

1) LT mombers reviewed current (2023) Business and
Budget P

plans approved
08/17723)

goals/actions for 2024; 2) craft plans submited to RO and
ASQ on 08/17; both plans viere approved as “firal” by RD

. with a second "inaf
on 10007

operations

Geographic Community Level

Member
minimum 4 per year

section myASQ Community

High

ChairlL.T

by 1213172023

s, news ftems, fls,
myASQ

Number of tems (newslette
discussion items) posted on

100% (exceeded)

As of 12/31123, 35 news tems (‘bogs" and newsleters),
and 14 discussion ilems have been posted on our
section's myASQ Community ste this year.

Geographic Community Level

‘Submit ASQ Community Annual Report and|
EOY 2022 Business Plan update by
January 31

Complete and submit Annual Report

High

Char & Treasurer

by 113112023

complete task

submit by deadine date.

100%

Annual Report and updated 2022 EOY Business Plan
completed and submitied on 01/26/23

Geographic Community Level

‘Submit year end financial report, If
applicable (not required for sections on
Rilltihuy)

NA

‘Secton Financial accountabilty

‘annual budget to ensure accuracy and fiscal
responsibilty; ensure costs are prompty coded in
Billfighway; provide rogular reports fo LT

High

Treasurer & Chair

ongoing

roguiar reviews & reports

24 reports to LT

100%

2023 Budget and actiity to date s shared with LT for
review and discussion at each quarterly LT meeting (1129
6115, 9120, and 12/16).




