
 

     Invitation from                                                                                                
ASQ San Gabriel Section 

                               November 18, 2020 Virtual Meeting 
 

 

DATE: 
 

Wednesday,  
November 18, 2020 
 
 
 
This is a virtual/online 
meeting.  Meeting information 
and instruction for how to join 
the meeting will be provided 
24 hours before the event. 
 
 
Time: 
 
6:00 PM – 8:00 PM PST 
 

 
Cost:  Free for ASQ members 
and non-members 
 

 
To register for this online/virtual 
meeting, click here.  
 
 
Attendance at this meeting earns 
0.5 RUs toward ASQ 
recertification. 
 
NOTE: Be sure to use the same 
email address to join the virtual 
meeting as you use when 
registering in order to receive the 
RUs.  You must register for the 
event and join virtually to receive 
RUs. 

 
 
 
For more information about the 
San Gabriel ASQ Section, click 
here. 
 
 
 
For more information about our 
local Columbia Basin ASQ section 
and future upcoming events:  
www.asq614.org/ 

 

 
 

 

Providing a Single, Company-wide  
Software Structure to Improvement 

Planning, Training, Project 
Management and Reporting 

  

     
 

Tom Dunn and Marty Abbott 
MyGemba and Incentives Management Group 

 
Organizations have always strived to improve the way they conduct their business, 
whether it is to cut costs, increase ROI, enable better, more effective training, or 
realize a better business process through lean implementation.  This is especially 
relevant now, as many organizations have had to drastically change their business 
structure and strategy to accommodate new regulations.  Finding ways to solve these 
new challenges along with old ones is crucial for organizations to function and 
survive. 
 
At MyGemba, they created a platform in which an organization can train, track, and 
manage improvement projects all in one place.  This was developed to help increase 
the quality of work, by enabling better leadership engagement, project alignment, 
and/or business impact.  MyGemba also improves CI sustainability by offering better 
project tracking, deployment transparency, and client transformation.  Being cloud 
based, it enables process improvement services to be delivered in-person or virtually, 
allowing users to walk step-by-step through projects all while having access to 
information and tools to easily complete tasks. Since every organization is different 
and has different needs, the system is easily customizable to fit the CI needs of the 
organization. 
 
Tom and Marty will share some of the ways MyGemba can be utilized by 
organizations to improve and enable better process improvement efforts. 
 
About the speakers: Tom Dunn is a Lean Six Sigma Master Black Belt and a technology guru 
who has spent 37 years implementing process improvements both as a senior management 
employee and as a consultant. Tom developed the MyGemba Improvement Management 
Software system approximately 20 years ago to help others effectively train, manage, and track 
process improvement projects. 5S, KAIZEN, LEAN, Toyota Kota, Six Sigma, etc..., are all 
managed in one place. 
 
Marty Abbott has over 15 years of company experience and over 30 years’ experience 
providing services to corporations. Most recently, he has been leading a premier services 
organization negotiating incentives for corporations to enhance capital investment ROI and 
improving skills development to achieve business goals as President and Founder of Incentives 
Management Group, Inc.  .
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