Process-Based Auditing

Process-based Auditing

. We will use a case study

“J ISO 9000:2000 defines “product”

; What is an Audit?

. Step 1: What do they make?
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“J ISO 9000:2000 defines “product”

1 | These are the four kinds of product:

; Step 2: How do they make it?
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. What does a bank do?

_ Processes make everything!
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3 kinds of business processes: ~ Product realization processes

Business support processes External interface processes

Manage Money Processes ~ Make Loans Processes




Process-Based Auditing

: We’re still doing a system audit! Systems are linked processes

Systems are linked processes Step 3: Understand processes

: Universal process model Banks Manage Money
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Receiving funds process _ Preparing reports process

Is there a better way? . Universal process affecters
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Universal process affecters _ Receiving funds process
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Whoa! Now it’s too much! Turtle diagram
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i, Do the Turtle for our example L, Step 4: Define information needs
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Step 4: Define information needs

What Results?
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Progress so far
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Step 5: Gather objective evidence Gather data, for example:

Gather data, for example: Audit Model

Step 6: Analyze data by sorting Sorting our bank data
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This becomes a Finding Step 7: Present conclusions

What next? . The Process approach to audits

Conclusion . Thank you for your kind attention!
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