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This presentation will explore how to assess your current supply chain
architecture, examine some options for potential improvement, review potential
benefits and drawbacks of each option, and offer a path to building a foundation
for making significant improvements.
The presenter will share information and insights about:
•

Typical supply chain architectures and impacts from Covid-19

•

Performance of suppliers, and how organizations deal with poor results

•

Five steps for supply chain redesign

•

How to avoid pitfalls of knee-jerk reactions, and take a proactive approach to
supplier management

If you are looking for alternates to a challenged supply chain, join this informative
discussion.

About the speaker: Jane Tierney earned a degree in Industrial Engineering from the University of
Missouri and an MBA from San Diego State. She holds a green belt certification from the University
of Michigan and has CPSM and CPSD certifications from the Institute of Supply Management.
Jane worked in aerospace and high-tech industries in engineering and supply chain departments in
various positions, before founding purple link in 2015. She founded the company because of her
strong belief that there’s a better way to achieve greater results from an organization’s supply chain.
The company helps client discover innovative ways to stop money leaking from the supply chain,
draining the bottom line. They also increase risk awareness and eliminate, mitigate and reduce risks
through knowledge, scenario planning and collaboration with suppliers.

