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With 30 years of driving Lean transformations under his belt - both in-house
at Danaher and as the founder of Lean Horizons - Mark has a vantage point
across a variety of industries that most of us don’t have. He often hears
about the many challenges Lean leaders face now that they’ve been
implementing Lean for a decade or more. They are concerned that they are
not getting the results they used to, and they don’t know why that is.
Most leaders believe their problems are unique to their own
organization/company, but Mark sees more commonalities than
differences. His book, Flatlined: Why Lean Transformations Fail and What to
Do About It, draws on his experience as the original pioneer of the most
successful Lean business system next to Toyota, as well as his progress
over the past 18 years in helping numerous companies replicate what
Danaher achieved.
To make rapid shifts, you need an actionable approach, not just theory. The
presentation will include some ideas for action (from Mark’s book) and will
also cover lessons learned from his association with hundreds of Lean
transformations on a global basis.
About the speaker: Mark DeLuzio is Founder and Chief Executive Officer of Lean
Horizons Consulting, LLC. He is a former Corporate Officer and Vice President of
Danaher Business System (DBS) for Danaher Corporation (NYSE: DHR), where he was
the principal architect of DBS, deploying it on a global basis. Mark holds two
undergraduate degrees in business (Marketing and Accounting) from Central Connecticut
State University, and an MBA in Operations Management from the University of Hartford.
He also holds a Certificate in Production and Inventory Management (CPIM) and is a
Certified Management Accountant (CMA).
In 2007, Mark was inducted as a Life Member of the Shingo Prize Academy (Lean Hall of
Fame) for his lifetime contribution to “Excellence in Manufacturing.” He has appeared on
numerous podcasts for his business experience and lessons in overcoming life’s
setbacks. In addition to numerous white papers and magazine articles, Mark is the author
of “Turn Waste into Wealth,” which offers practical advice for those considering a Lean
transformation.

